
 OPTIMIZING OPEN DATA
@abhinemani | CAPP 30130 | University of Chicago

Image/Map Credit: Stamen Design



CIVIC TECH: KEYS TO SUCCESS

Empathy Lean Data Users Sustainability

➤ Build with, not 
for 

➤ Talk to users 

➤ Understand 
behavior 

➤ Learn what’s out 
there

➤ It’s more than 
just a technical 
process  

➤ Expect failure 

➤ Only build what’s 
necessary 

➤ Test, test, test

➤ Data “lives” 
everywhere 

➤ Be ready to scrape 

➤ Open data is your 
friend 

➤ ETLs are your 
best friend

➤ If you build it 
they will come 

➤ Listen and learn 

➤ Define metrics 

➤ Find partners

➤ Consider your 
options: startup, 
open source, non-
profit, academic, 
etc 

➤ Tech -> Policy 

➤ Expect to train 
everyone 

➤ Document 
everything
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AGENDA
➤ Models of CDO 

➤ Community as capacity 

➤ Open your doors 

➤ Create an community identity 

➤ Good people need good support 

➤ Make it count 

➤ Making all apps more civic



“WHAT IS DATA?”



3 MODELS OF CDO



DATA MANAGER / TRAINER



DATA SCIENTIST



DATA EVANGELIST



Original data.lacity.org



IF YOU BUILD IT  
THEY WILL COME.
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data.lacity.org



STICKING AROUND
➤ Changing the design of the homepage reduced bounce rate by an order of magnitude.  

➤ Traffic also increased 1000%.  

50% -> 5%
Late Jan Early Feb Mid Feb Late Feb Early March

55 50 49

5 4



COMMUNITY AS CAPACITY
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Chicago OpenGov Hack Night
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1. OPEN YOUR DOORS (ACTUALLY)
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2. CREATE A SENSE OF COMMUNITY



3. BACK GOOD PEOPLE WITH REAL SUPPORT



4. MAKE IT COUNT.

Create a procurement vehicle



Shine a spotlight
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Get creative



@abhinemani



@abhinemani



@abhinemani





“APP ECONOMY IS A WINNER 
TAKES ALL GAME”
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NEED FOR STANDARDS
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“The biggest advantage of being part of the GTFS 
standard for agencies is that their information 
appears in a global set of search products that are 
easy to use and visited by millions and millions 
of people every day.

Bibiana McHugh
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“KILLER APP STRATEGY”
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10+ years. 
Major corporations. 
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# of other popular 
data standards: ___
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LIVES DATA STANDARD



STRENGTH IN NUMBERS
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HOUSEFACTS.ME

http://housefacts.me


@ABHINEMANI

NETWORKS, NOT JUST DATA



Meet Pearl



What can brown do for you?



CITIZENS AS SENSORS



Waze



Waze & LAPD Partnership



Internal Efficiency: LA GeoHub, hosts open data, and powers apps like 
StreetWize that helps agencies coordinate (and communicate) street closures
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Road Closures



@ABHINEMANI

Let’s make all apps more civic.



LECTURE 9 ASSIGNMENT (ASSIGNED 4/29)
➤ Readings 

➤ Web Scraping with Python by Ryan Mitchell 

➤ Part 1, Chapters 1, 2, 4, 5 

➤ Project Work 

➤ Post your JKAN link on the Discussion thread on Canvas


