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CIVIC TECH: KEYS TO SUCCESS

Empathy Lean Data Users Sustainability

➤ Build with, not 
for 

➤ Talk to users 

➤ Understand 
behavior 

➤ Learn what’s out 
there

➤ It’s more than 
just a technical 
process  

➤ Expect failure 

➤ Only build what’s 
necessary 

➤ Test, test, test

➤ Data “lives” 
everywhere 

➤ Be ready to scrape 

➤ Open data is your 
friend 

➤ ETLs are your 
best friend

➤ If you build it 
they will come 

➤ Listen and learn 

➤ Define metrics 

➤ Find partners

➤ Consider your 
options: startup, 
open source, non-
profit, academic, 
etc 

➤ Tech -> Policy 

➤ Expect to train 
everyone 

➤ Document 
everything
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AGENDA
➤ Case Study: Adopt-a-Hydrant 

➤ Decision Tree 

➤ Product v Services 

➤ Open v Closed 

➤ Customers 

➤ Funding and “Exits”







@abhinemani

YEAR 1: 7 CITIES 
YEAR 2: 35 CITIES 
YEAR 3: 65 CITIES 

ACTIVE USERS: ~10
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NOW IN YEAR 8…
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WHAT CHANGED?  
A SUSTAINABILITY PLAN



SUSTAINABILITY DECISIONS…
What are your options ?
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SUSTAINABILITY DECISION TREE

Product

Services

Closed

Open

B2G

B2B

B2C

Sales

Venture Capital

Crowdfunding

Foundations

Acquisition

Merger

“Lifestyle Business”

Business Code Customer Fundraising “Exit”
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PRODUCT V SERVICES



“
@abhinemani

The challenge is that a product business and a services 
business are fundamentally opposed. The former aims to 
deliver as fast and as much as possible; the latter, not: 
they take as much time to make the client happy.

-fmr co-founder of BSD



OPEN V CLOSED SOURCE
Challenges and opportunities
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OPEN



MYSOCIETY
All open source, all the time
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WIZARDING
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MYSOCIETY EXAMPLE FLOW

Product

Services

Closed

Open

B2G

B2B

B2C

Sales

Venture Capital

Crowdfunding

Foundations

Acquisition

Merger

“Lifestyle Business”

Business Code Customer Fundraising “Exit”
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BIG (CIVIC) COMPANIES USE OPEN SOURCE TOO
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CROWDSOURCED FEEDBACK

https://www.reddit.com/r/LosAngeles/comments/aezsdt/oc_the_city_of_los_angeles_paid_300000_for/

https://www.reddit.com/r/LosAngeles/comments/aezsdt/oc_the_city_of_los_angeles_paid_300000_for/
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CHALLENGES AND BENEFITS OF OPEN
➤ Opportunities 

➤ Community support 

➤ Collaborations 

➤ Possible foundation/donations 

➤ Challenges 

➤ Difficult to get VC 

➤ Code needs to be OSS-optimized 

➤ Requires community management
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CLOSED
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VIDADO (WAS CAPTRICITY) EXAMPLE FLOW

Product

Services

Closed

Open

B2G

B2B

B2C

Sales/Bootstrapping

Venture Capital

Crowdfunding

Foundations

Acquisition

Merger

“Lifestyle Business”

Business Code Customer Fundraising “Exit”
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CHALLENGES AND OPPORTUNITIES OF CLOSED

➤ Access to venture capital 

➤ Exit opportunities 

➤ Acquisitions 

➤ Mergers 

➤ IPO 

➤ Access to consumer-tech level talent 

➤ Bias towards SaaS



CUSTOMERS: B-2-G/B/C
Who could you “sell” to?
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B2G (BUSINESS TO GOVERNMENT)
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B2B (BUSINESS TO BUSINESS)
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B2C (BUSINESS TO CONSUMER)



FUNDRAISING
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SALES/BOOTSTRAPPING
➤ Overview 

➤ Typical for most GovTech startups 

➤ Usually starts with a pilot project 

➤ Benefits 

➤ No dilution 

➤ Total control 

➤ Drawbacks 

➤ Requires starter capital 

➤ Government tend to bias towards 
known commodities
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VENTURE CAPITAL
➤ Overview 

➤ Investors provide capital (money) in rounds (angel, 
seed, A, B, C…) 

➤ Angel investors are individuals 

➤ VC firms are collections of individuals and institutions 
(eg pension funds); known as limited partners: “LPs” 

➤ Benefits 

➤ Large influx of capital 

➤ Expert advice/mentorship from LPs 

➤ Investment = (usually) positive signal to other VCs, 
press, governments, and talent 

➤ Drawbacks 

➤ Dilution 

➤ Many VCs are skeptical of GovTech/CivicTech 

➤ Investment tends to train focus on revenue and exits
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CROWDFUNDING
➤ Overview 

➤ Small dollar contributions from individuals 

➤ Platforms such as Kickstarter, etc 

➤ Benefits 

➤ Ties product/services/company to the 
community — generates buy-in 

➤ No cost (typically) aside from small 
transaction fee 

➤ Drawbacks 

➤ No guarantee 

➤ Requires marketing/outreach for the 
funding, in addition to your services/product
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FOUNDATIONS
➤ Overview 

➤ Funded (legally required) expenditures of their 
endowments  

➤ Corporations sometimes have “.org” arms or 
foundations (eg google.org) 

➤ Popular GovTech foundations: Omidyar Network, 
Luminate, Rockefeller, Ford, MacArthur, and Knight 

➤ Benefits 

➤ Little-to-no dilution 

➤ Focus on impact, not revenue 

➤ Often host conferences/events to showcase grantees 

➤ Drawbacks 

➤ Often move slowly 

➤ Determining non-financial metrics can be difficult 

➤ Bias towards non-profits/B-corps, not for-profits

http://google.org


“EXITS”
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ACQUISITION
Purchase of your company by a larger one for 
cash or equity in the larger company 

➤ Benefits 

➤ Potentially large pay-out  

➤ Roles for the senior team in the bigger 
company 

➤ Can pay back your investors 

➤ Drawbacks 

➤ “Golden handcuffs” 

➤ Questions of ethical alignment;  

➤ Potential relocation;  

➤ Brand loss
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MERGER
Combination of companies into one larger 
institution, typically funded by private equity 

➤ Benefits 

➤ Potential efficiencies in operations (eg 
sales, marketing, etc) 

➤ Greater reach 

➤ Opportunity to upsell clients  

➤ Drawbacks  

➤ Loss of control 

➤ Limited-to-no significant pay-out; 

➤ Additional stakeholders to manage
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“LIFESTYLE” BUSINESS
Business that continues without an exit to 
generate revenue/dividends 

➤ Benefits  

➤ No loss of control 

➤ All dividends (could) go to founders 

➤  Ability to pace growth yourself 

➤ Drawbacks 

➤ Limited-to-no startup capital 

➤ Requires bootstrapping 

➤ Potentially limited opportunities to 
scale
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IPO
Business that decides to sell its stock 
publicly on an exchange 

➤ Benefits  

➤ Potentially huge injection of capital  

➤ Ideal for scale 

➤ Potentially large pay-out for any  

➤ Can help eliminate debt 

➤ Drawbacks 

➤ Requires existing significant revenue 

➤ Brings in additional oversight 

➤ Significant legal/regulatory issues



“
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I prefer to be wrong rather than ambiguous.

-Ron Bouganim


