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CIVIC TECH: KEYS TO SUCCESS

Empathy Lean Data Users Sustainability

➤ Build with, not 
for 

➤ Talk to users 

➤ Understand 
behavior 

➤ Learn what’s out 
there

➤ It’s more than 
just a technical 
process  

➤ Expect failure 

➤ Only build what’s 
necessary 

➤ Test, test, test

➤ Data “lives” 
everywhere 

➤ Be ready to scrape 

➤ Open data is your 
friend 

➤ ETLs are your 
best friend

➤ If you build it 
they will come 

➤ Listen and learn 

➤ Define metrics 

➤ Find partners

➤ Consider your 
options: startup, 
open source, non-
profit, academic, 
etc 

➤ Tech -> Policy 

➤ Expect to train 
everyone 

➤ Document 
everything
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AGENDA
➤ Case Study: Code for America Fellowship 

➤ Background 

➤ Challenges 

➤ Opportunities
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CASE STUDY: CODE FOR AMERICA
➤ Problem: New program without precedent needed quick funding run 

➤ New program meant there wasn’t an example to point to for either evidencing ROI or 
illustrating a contract vehicle 

➤ As a startup with significant human capital expenses waiting for 18+ months would have been 
untenable 

➤ Solution: Creative contracting and cross sector collaboration  

➤ Funding: Program was positioned as a “training” program in many cities, instead of a traditional 
software procurement, which meant there were fewer requirements and different funding pools 

➤ Collaboration: Program was funded through city fees and foundation/corporate sponsors to 
varying degrees depending on availability and needs (eg Philadelphia used foundations and local 
corporates to cover two years of partnership) 

➤ Outcomes: $10M “contracts” per year after 2 years



HOW’D WE GET HERE
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“Procurement is for pencils.

-@MTBracken
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CHALLENGES
➤ Challenges 

➤ In v Outsourcing 

➤ Budgeting 

➤ Discovery 

➤ Process / Paperwork 

➤ Requirements 

➤ Insurance 

➤ Residency
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400+ DAYS
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INSOURCING V OUTSOURCING
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BUDGETING
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BUDGETING
➤ Time Horizon 

➤ Budget planing begins a year out (if not more) 

➤ Things change… 

➤ Whats v Needs 

➤ CIOs often have to prioritize upkeep v 
maintenance over new projects 

➤ Many new projects are “want to haves” not “need 
to haves” 

➤ Lots of cooks 

➤ Budgets have be approved by Budget office + 
executive and then typically enacted by 
legislature 

➤ Typically there’s great hesitation around 
discretionary funds
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DISCOVERY
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DISCOVERY
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DISCOVERY
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Tallahassee Website RFP: 
96 pages
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PROCESS
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FLEXIBILITY = UNCERTAINTY.
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UNCERTAINTY BIASES TOWARDS 
EXISTING VENDORS.
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OPPORTUNITIES
➤ Opportunities 

➤ Threshold Levels 

➤ Subcontracting 

➤ Cooperative & Collaborative 
Purchasing 

➤ Problem-based procurement 

➤ FedRamp & Platforms
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If you want to make procurement work, you can 
usually work it.

-fmr head of innovation
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TRADITIONAL PROCUREMENT 
ONLY KICKS IN ABOVE 

THRESHOLDS.
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SUBCONTRACTING IS THE PROCESS OF 
JOINING ONE COMPANY JOINING AS A 

SERVICE PROVIDER ON ANOTHER 
COMPANY’S CONTRACT/BID.



ESRI USER 
CONFERENCE

10,000+ attendees per year
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ARC Advisory Group’s data shows that Esri 
accounts for over 45 percent of the worldwide 
GIS market, positioning the company as a leader 
in the industry. 

SUBCONTRACTING
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COLLABORATIVE PURCHASING
➤ Joint Solicitation 

➤ Joint solicitation is the intentional coming together of two or more agencies to 
aggregate their individual product and service needs (a.k.a. “purchasing volume”) 
into a single solicitation effort.  Each participant agency is bound to the resulting 
contract resulting from the singular effort.  

➤ Piggybacking 

➤ Piggybacking is the use of a contract by another agency that was not, itself, a party 
to the original solicitation and contract award.  Agencies choosing to piggyback on 
another agency’s contract are bound by the terms, conditions and pricing 
provided for by the contract.
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COOPERATIVE PURCHASING
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PROBLEM/NEEDS BASED PROCUREMENT

Problem-/needs-based procurement shifts the notion of an RFP from identifying specific features to 
sharing issues broadly for entrepreneurs to consider innovation solutions to.
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LECTURE 14 ASSIGNMENT (ASSIGNED 5/15)
➤ Reading 

➤ What side are you on, Vendors? by Jennifer Pahlka 

➤ Y Combinator Success Story: Tiffany Ashley Bell 

➤ Technical Work 

➤ Interactive tutorial

https://medium.com/code-for-america/which-side-are-you-on-vendors-1259e18c2d86
https://blog.ycombinator.com/qa-with-tiffani-ashley-bell/
https://pacific-garden-68717.herokuapp.com/install/

