


CIVIC TECH: KEYS TO SUCCESS

Empathy

Build with, not
for

Talk to users

Understand
behavior

[.earn what’s out
there

[t’s more than
just a technical
process

Expect failure

Only build what’s
necessary

Test, test, test

Data “lives”
everywhere

Be ready to scrape

Open data is your
friend

ETLs are your
best friend

Listen and learn
Define metrics

Find partners

@abhinemani

Sustainability

Consider your
options: startup,
open source, non-
profit, academic,
etc

Tech -> Policy

Expect to train
everyone

Document
everything
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AGENDA

» Case Study: CityGram
» Discussion topic: Privacy
» Qutreach strategies

» Email

» SMS

> IRL




CITYGRAM
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(et updates on the topics and areas you
care about.

Curious about the construction on your street?

How about the new restaurant going in down the block?
Want to know when there's a code violation in your area?




care aboutin LosrAngeles.

(i

1. Select a topic.

Choose one to start, and you can add more later.

Building LAX Road Metro (Bus) Metro Rail

Permits Closures

—







The rise of fear-based social media like Nextdoor,
Citizen, and now Amazon’s Neighbors

Why people are socializing more about crime even as it becomes rarer.
By Rani Molla | @ranimolla | May 7, 2019, 12:30pm EDT
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Get to know who your neighbors are — and aren’t — with Amazon Ring’s Neighbors. | Amazon’s Ring promo image



Public perception of crime rate at odds with data

% saying there is more crime Violent crimes per 1,000 people
in the U.S. than a year ago ages 12 and older
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Trusted by over 4,200 government The Prem iere PI’OVider Of

agencies to deliver better outcomes

for the people they serve. Government Communications

200M+ 10 Billion = 30, OOO 300M+

n the Network Emails Sent Per Year Subscribers Added EveryDay = Text Messages Sent Per Year




A Robust Citizen
Subscriber
Network

Unlike other options, Granicus
provides an instant Network
of 200 million citizen
subscribers - leading to
massive audience growth

and stfronger engagement.
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Crunchbase Pro

SEARCH

Companies
People
Investors
Funding Rounds
Acquisitions
Schools
Events

Hubs

My Searches
My Lists
Marketplace

Add New Profile

Solutions v

Products v

Resources v

Pricing

O\ Search Crunchbase

LOG IN REGISTER

E:EI GovDeIivery ® FOLLOW -+~ COMPARE 2 EDIT
< Overview Unlock Charts M&A Details Funding Rounds Investors Acquisitions Related Hubs Company Tech Stack by Siftery Website Tech Stack by | >
Overview Sign up for a free Crunchbase account to
follow and track profiles you care about.
Acquired by (> Granicus Number of Acquisitions
SIGN UP

GovDelivery

gOVDELIVERYa GovDelivery enables public sector organizations to connect with -~ _ people and to get those people to take

get the word out. action.

Saint Paul, Minnesota, United States

Categories Dietary Supplements, Email, Enterprise Software, GovTech, SaaS

Headquarters Regions

Founded Date

Founders

Operating Status

Funding Status

Last Funding Type

Number of Employees

IPO Status

Greater Minneapolis-Saint Paul Area, Great Lakes, Midwestern US

2000

Scott Burns, Scott Burns, Zach Stabenow

Active
M&A

Venture - Series Unknown

101-250

Private






Meet: Textizen

A powerful and delightfully simple system for citizen feedback
in the digital age.




Weigh in with a text. 3 ONE
it's as easy as A, BorC. |
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Download from

=) Erin Alexis Randolph | Dreamstime.com

|

arked comp image is for

1

Dreamstime.com



LECTURE 13 ASSIGNMENT (ASSIGNED 5/13)

» Writing Work
» Memo for the New Mayor (due 5/13, 9pm)



