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@abhinemani

CIVIC TECH: KEYS TO SUCCESS

Empathy Lean Data Users Sustainability

➤ Build with, not 
for 

➤ Talk to users 

➤ Understand 
behavior 

➤ Learn what’s out 
there

➤ It’s more than 
just a technical 
process  

➤ Expect failure 

➤ Only build what’s 
necessary 

➤ Test, test, test

➤ Data “lives” 
everywhere 

➤ Be ready to scrape 

➤ Open data is your 
friend 

➤ ETLs are your 
best friend

➤ If you build it 
they will come 

➤ Listen and learn 

➤ Define metrics 

➤ Find partners

➤ Consider your 
options: startup, 
open source, non-
profit, academic, 
etc 

➤ Tech -> Policy 

➤ Expect to train 
everyone 

➤ Document 
everything
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AGENDA

➤ Case Study: CityGram 

➤ Discussion topic: Privacy 

➤ Outreach strategies 

➤ Email 

➤ SMS 

➤ IRL







PRIVACY







GOVDELIVERY
Email people actually open









TEXTING









IRL
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LECTURE 13 ASSIGNMENT (ASSIGNED 5/13)

➤ Writing Work 

➤ Memo for the New Mayor (due 5/13, 9pm)


