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CIVIC TECH: KEYS TO SUCCESS

Empathy Lean Data Users Sustainability

➤ Build with, not 
for 

➤ Talk to users 

➤ Understand 
behavior 

➤ Learn what’s out 
there

➤ It’s more than 
just a technical 
process  

➤ Expect failure 

➤ Only build what’s 
necessary 

➤ Test, test, test

➤ Data “lives” 
everywhere 

➤ Be ready to scrape 

➤ Open data is your 
friend 

➤ ETLs are your 
best friend

➤ If you build it 
they will come 

➤ Listen and learn 

➤ Define metrics 

➤ Find partners

➤ Consider your 
options: startup, 
open source, non-
profit, academic, 
etc 

➤ Tech -> Policy 

➤ Expect to train 
everyone 

➤ Document 
everything
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AGENDA
➤ Where 

➤ Kenya 

➤ India 

➤ Jamaica 

➤ How (in the US) 

➤ Federal Government Approach 

➤ State Government Approach 

➤ Local Government Approach



KENYA
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CODE FOR KENYA: “GIVING CITIZENS ACTIONABLE INFORMATION”
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HuruMap: Empowering journalists to tell better stories, provide greater 
transparency on government through data and visualizations.



HealthTools: HealthTools answers everyday health challenges via SMS. 
Data is from reputable official sources, with additional crowd verification.



africanSPENDING: A suite of interactive tools that support civic 
engagement around public finance data, enabling participatory governance.



INDIA



I Paid a Bribe: An anonymous crowdsourcing platform for  
reporting corruption.



JAMAICA
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Praedial Larceny is the theft of agricultural 
produce or livestock from a farm or estate. It 
continues to be one of the greatest deterrents to 
investments in agriculture and is believed to cost 
the sector between $5 billion and $6 billion, 
annually.



CHIP: CHIP enables law enforcement to quickly verify whether suspected 
agriculture was properly acquired through a simple text.
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Providing information on how the application 
will work, Co-Founder, Slashroots and 
Engineering Residence, Code for the Caribbean, 
Varun Baker said the SMS application will 
provide agricultural information to law enforcers’ 
 “at their fingertips”.
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HarvestAPI: Brings together transaction data for developers to build more 
agricultural apps just like the CHIP application.



@abhinemani

CONTEXT IS KEY.
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HOW GOVERNMENTS ARE 
STRUCTURED AND PERCEIVED 

MATTERS.



US: 18F & USDS













@abhinemani

18F —> TTS
➤ 18F eventually was folded into the “Technology 

Transformation Service” inside the GSA (General 
Services Adminstration) 

➤ 18F: A digital consulting office that partners with 
agencies to help them build or buy digital services. 

➤ IT Modernization Centers of Excellence (CoE): 
A centralized team of technical experts that 
accelerate agency-wide IT modernization. 

➤ Presidential Innovation Fellowship (PIF): A 
program that pairs top technologists with civil-
servants to spend 12 months tackling some of our 
nation’s biggest challenges. 

➤ Office of Products and Programs (OPP): A 
diverse portfolio of mature products and services 
that help agencies improve delivery of information 
and services to the public.
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Think about it practically: bureaucratically, 
physically, and technically, USDS is part of and 
must respond to the ever-changing political 
desires of the White House (in contrast, 18F 
reports to, and is supported primarily by career 
civil servants).

-Ben Balter
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1. TRANSPARENCY AS AN 
LIABILITY VERSUS  

TRANSPARENCY AS AN ASSET
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PROJECTS —> DIVIDENDS

18f also creates and maintains reusable tools/platforms for agencies 
(and 18f itself) to use in the future, providing a more modern IT stack: 
➤ login.gov offers users simple, secure access to online government services. Integrate 

login.gov with your existing services, and users will be able to sign in with a single set of 
credentials for all participating government programs. 

➤ cloud.gov helps government teams build, run, and authorize cloud-ready or legacy 
government systems quickly and inexpensively. The cloud.gov platform has a FedRAMP 
Joint Authorization Board (JAB) authorization, which means you can focus on developing 
mission-critical applications and leave server infrastructure management to us. 

➤ Federalist helps federal agencies and offices quickly launch compliant websites. Use 
Federalist’s templates and cloud.gov-backed hosting to launch a website in minutes.
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2. SHOW VERSUS TELL 



“
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We engaged with 18F, and it was a game-changer 
for us. They came in and helped the IT team and 
business owners get involved in the agile 
development process. It changed our whole 
methodology.

-Alec Palmer, FEC
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USDS DIGITAL SERVICE PLAYBOOK
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3. MANAGEMENT VERSUS 
HACKER
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USDS & DHS: CITIZENSHIP
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USDS EMBEDS TEAMS
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GSA     V       OMB
Non-political,  

services-oriented  
administration

Largest office within 
the Executive Office 

of the President



STATES
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UTAH.GOV. BUILT BY NIC ($EGOV)

http://utah.gov
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$EGOV 
MARKET CAP: $1.136B











CITIES
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LA CITY SERVICES
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LA CITY SERVICES
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A LOOK AT COOK: ALL THE APPS
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LOTS OF SMALL PIECES, ALREADY BUILT
➤  Bullets: CrimeAround.Us, Crime in Chicago, Oakland Crimespotting 
➤  Bills: OpenGov’s AmericaDecoded, MySociety’s SayIt, Councilmatic 
➤  Budget: OpenGov.com, OpenSpending, Look at Cook 
➤  Buses: OpenTripPlanner, OneBusAway 
➤  211: Aunt Bertha, Purple Binder, Ohana, Connect Chicago 
➤  311: SeeClickFix, PublicStuff, Connected Bits, Service 

Tracker, Open311Mobile 
➤  411: CityAnswers, MindMixer, OSQA 
➤  Data: Socrata, NuData, CKAN, OpenDataCatalog, Junar
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But there is, I believe, something more pulling us on 
to the Web… The Web is ours… the Web is 
thoroughly ours in the same way that language is 
ours. It is of us. It is drenched in that which makes 
us human: consciousness, sociality, meaning, 
intention, interest. But now we’re [making things] it 
in a world that we’re building for ourselves out of 
the truly human “stuff” of language and passion.  
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DIGITALSERVICESCENTER.COM
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HOW DO WE BUILT, CONNECT, AND 
SUSTAIN THE ECOSYSTEM?
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LECTURE 12 ASSIGNMENT (ASSIGNED 5/6)
➤ Writing Work 

➤ Memo for the New Mayor (due 5/13, 9pm) 

➤ Project Work 

➤ Create interactive map (due 5/10, 9pm): 
https://docs.mapbox.com/help/tutorials/tilequery-healthy-food-finder/

https://docs.mapbox.com/help/tutorials/tilequery-healthy-food-finder/

