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Meet Pearl 



What can brown do for you? 



@ABHINEMANI 

Networks > Individuals 
Open data enables networked public service 



Road Closures 



Waze 



Waze & LAPD Partnership 



“[The partnership] further proves the power of 
information and community. Hopefully though, 
these new programs being piloted in L.A. show 

how that power can be used for good.” 
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Data is the way  
government works as a platform 



Putting Data to Work 
Inside 



“FASTrac”: COMPStat circa 1998 



COMPStat circa 2014 



performance.lacity.org 



RAPStat 



Mayor’s Dashboard 





Spreadsheet Powered by Google Docs 



Water Cabinet Dashboard 



PerformanceStat + Open Data + Custom Dashboard 



Putting Data to Work 
Outside 



Original data.lacity.org 



data.lacity.org 
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50% -> 5% 
STICKING AROUND. 
Measuring the change in the bounce rate on data.lacity.org 
before and after the redesign of the homepage. 
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Put Users First in Designing Your Data. 
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data.lacity.org/ 



Chicago Open Gov Hack Night 



Build an identity. 



Largelots.org 



LOS ANGELES TIMES 

#techLA Competition: 
After 24 hours of coding, a team that created an 

application to efficiently deliver supplies to homeless 
shelters took home the top prize… 

"One more thing," said [one winner],  
"We're all in high school." 



Compiler.LA: New Civic Tech Organization 



CityGrows.LA 



CAPITAL STEPPING UP. 



So how do we connect the dots?  
Internal and External? 



USC Grad Students Working on Vision Zero 



http://s3.amazonaws.com/latrafficprojectusc 
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Small Civic Pieces, Loosely Joined 


