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Low Emission

Hybrid Electric Vehicle




Networks > Individuals

Open data enables networked public service

@ABHINEMANI




0
(2 V)
=
=)
(7]
o
|
o
o
(41
o
(2




B Loroal




AGIFTTO LAW
ENFORCEMENT

st WAZE AND POLICE

BELING 0629 ¥SYRIAN OPPOSITION FIGURES AND ASSAD OFFICIALS MEET IN MOSCOW FOR TALKS




“[The partnership] further proves the power of

information and community. Hopefully though,

these new programs being piloted in L.A. show
how that power can be used for good.”
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Putting Data to Work
Inside



FASTRAC

In 1998, the LAPD’s new command accountability
program FASTRAC — Focus, Accountability, Strategy,
Teamwork, Response and Coordination — became
fully operational. Weekly FASTRAC meetings
examine crime, traffic and management issues and
focus on data, analysis and strategies. With the
Department’s primary objective being to reduce
crime and the fear of crime in the City of Los
Angeles, emphasis is placed on performance,
which will be the basis of evaluation for Depart-
ment staff and command personnel.

The record-setting low crime rate in Los Angeles
suggests that the Department’s new FASTRAC

program is making a very positive impact on the
community it serves.

“FASTrac": COMPStat circa 1998
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COMPStat circa 2014



A Prosperous City

Housing: Rent Intemational Trade :
Burden Port Cargo

61.5

% of LA households

© measuig

Street Pavement
Condition: PCI

62

Air Quality: Non-
Attainment Days

40

days

Vehicle-Miles Driven

Qneeds‘rmumert Qmeasmg Oonirak Oontrazk ereasmg

performance.lacity.org
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DECISION SUPPORT SYSTEM

5 -

Navigation  Decision Support = [dentify Measurement  Markup
o~ R ()
[ @ Q G = 0 B
Park Analysis Delete Scenario  Search Scenanio Pedformance Query Parks Help Print
Tool Measures
et ¥ - . kT
i 4o < ,, ( ¥ v g : &
Analysis Complete X ‘ g Woan's, S naw ¥ Esri Community Base Map » = »N\
s ‘e A v
%] 2 § < W 7ih St |
The analysis has been completed, and a report was Sl an 7 s .
generated and saved with the scenario. Click the T 3 > N C g gk
3 3 =~ B ' [
Download Report link below to download the report, or 2 ¢ il 5 fod 4.uw, Ava ; r "
’ i * 163y ¢ AL St J
click the Download CSV link to download a comma- 3 < $ < & a e |
J & = (~ > R
separated value text file with the performance metrics. & 2 ‘—:‘\ AS £ e &
When finished., click the Continue button to analyze § o & 3 A bk K>S E5 i Wockeh &t
N ) J q ¢ 9 = gD
another service area or generate another report for this 2 SFys : ) N TCh e
g 2 A o X N o
scenario. Otherwise, click the Close button to close the Egalls £ R R ;
scenario. B0, £ L ] ,:" 5 Bf 0 ~ m"’w\ § > ¥ b an Manino’ St
3 F5t 1S / S o s 2
o WAn's o \§ ; & = F > \"!4\ 3. L . c
B ISy " & 2 S v -
Scenario Name: Venice and Highland < () Sa & Y/ Fatt'S 58 g ST ARG VAR e eyl £ 2 :
48 - TR e/ 1 Y 2 S5 50 13 L
Park Class: Neighborhood ¢ i~ £ Dockwixgy o £ 3 < ot O:'%% LIS e
&) 3 a7 - ( @ o ( NiTo By, 2 $
“ 3 . Oliny, LA EFESE 7 s
¢ “ 3 Y Sl . AR i T
Baseline Dataset: RAP Parks Only < R 4 S "0, , 1 Ya §8 7
& X N ey / = 1 - Wt 2 St Vit
_;: :; s L] . .;
3 ¢ - 102 ; ol 10\;|zm|>» !
u‘wr < \': Sa '\c“ L’11 o) ! ‘: 3 w L3 '-, WP
Download Report ¥ 8 i & ) Ory 4 VKD, & b W Fco Blvd Wit
Al ~ 2 LY 2 o 4
7 iE B /& » < 8 1410 S
f 3 l2m 1 0 :f < f _.;: wWoldth & ‘
ph ¢ & o v - b
& v < > Misth'S W IRNSt
Download CSV 7 7 < 7 i 2
& & Cambridge St- 1 /
<
Continue  Close ‘ & iy 'v‘anh:e’E"ul . v
g 3 Y ~
3 2 I & WIasIn Rl <
$ S /e g : i
2; S & T e Wi St E Gem
S¥ S 5 LI I
Ay ) &t Re
50 nr v S
W Wastnglon BV =<
I W-20th St

) \\.“0 "
{ D dth gy
13
2 v

LB

o .
\) W
W2 .83

Ve

RAPStat




= N
Top Sheet & MOED HSPS f% MoBI ® MOCS

Job Growth - X Building Permits - X
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1600000 Featured Dataset: December 2014
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Jobs in Los Angeles  Jobs for Angelenos 5.8 -l vl O .‘ ' ! !

| Map tiles by StaméWDeﬁgﬁk’dndel"GC BY 3 0. Data by OpenStreetMap, under ODbL., CartoDB attribution

EMPLOYMENT GROWTH Y.0.Y.
@ NEW PAYROLL JOBS Q JOBS IN LOS ANGELES Q JOBS FOR ANGELENOS G COMPARED TO CA

74,022 1,614,435 1,854,581 0.70%

DEC | SINCE: 7/1/2013 Ll |5 oec|v.o.y.1.80% Ll |3 pec|v.oy:330% DEC | Y.0.Y.: N/A

Goal: 120,000 by FY17 Goal: 1,653,776 Goal: 1,865,901 Goal: Maintain growth above CA rate

Mayor's Dashboard






Input for Mayors Dashboard: MOBI [

@ File Edit View Insert Format Data Tools Add-ons Help All changes saved in Drive
& o ~ T $ % 0 .00 123- Arial - 1 - B Z 5 A. §-H-! =-1 - |-
T 54%
A B C D E F G H
1 Metric Value Percentage date comparison change goal color
2 311 Call Wait Time (Minutes) 0.7 100 Feb M.O.M. -30% 2 green
3 Unique LACity.org Visitors 211,827 Feb M.O.M. -25.00% TBD grey
4  Unique Visitors to Open Data F 5,672 Jan M.O.M. 54.00% .TBD green
5  Total City Employees 55,536 Dec M.O.M. 0.11% TBD grey
6  Number of Innovation Centers 15 100 Feb M.O.M. No Change 15 by FY15 green
7 Open Data Portal Sets 305 76 Marc M.O.M. 10.00% 400 green
8  Depts. w/ COMPSTAT Succes 4 50 Feb M.O.M. No Change 8 by FY15 red
9 Reserve Fund Balance $345.9M Q2FY15 Q.0.Q. -2.00% TBD green
10 LACERS Pension Funding Lev 67.40% 67.4 FY14 Y.0Y.  -1.30% TBD red
11 LAFPP Pension Funding Level 80.80% 80.8 FY14 Y.OLY. 3.50% TBD green
12 Projected Budget Shortfall 165M 2016: 1831 2017 73M TBD green
13 Bond Rating AA- FY14 Y.0.X. TBD green

Spreadsheet Powered by Google Docs




Water (Total Consumption) Electricity (Total Consumption)

110

100
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Millions of kWh
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Millions of Gallons

o

o

o
—y
o

Police  Municipal Sanitation Fire Libraries Animal Municipal Fire GSD Facilities

TOTAL GAS CONSUMPTION

330M kbtu

TOTAL WATER CONSUMPTION @

268M gal

TOTAL ELECTRICITY CONSUMPTION @

182M

1} pEC|Y.0Y.: DEC | Y.0.Y.:

Goal: 20% reduction by 2017 Goal: 18% reduction by 2025 Goal: 18% reduction by 2025

Water Cabinet Dashboard

DEC | Y.O.Y.:

Gas (Total Consumption)
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40 &% 50
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Street Maintenance

Police Sanitation

Municipal Fire Libraries

GSD Facllities
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POLICE STATIONS GETTING BENCHMARKED
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Deep Dive: Finance Call Center

Call Center Service Level

100 —@
90
80
70
60
50

January February March April May June July
| l |
2013 2014 2015

Deep Dive: ITA Call Time Service Level

Deep Dive: GSD Street Sweeper Fleet

August

September

October

November

M

December

Goals for Improvement
Call Center Milestones

Dept: Analyze Top-Reguests
Dept: Implement E-Filing

Dept-MultilinguaHinformational-Videos
Il 18D
Il 8D
Il 18D

PerformanceStat + Open Data + Custom Dashboard




Putting Data to Work
Outside
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Back to Basics: Performance Mayor's Executive Directive on Featured App: City of LA Event
Metrics Open Data Finder

A Well Run City

s

Welcome to Datal A, the open data portal for the City of Los Angeles. Here you will find data to conduct research, develop web, online, and
mobile applications, and generally learn more about Los Angeles. This site allows you to subscribe to changes in datasets, request new
datasets, and participate in discussions with other users. We look forward to seeing what you do with DatalA.

Original data.lacity.org




Data Catalog Developer Resources News & Updates Sign Up Log In
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LOS ANGELES OPEN DATA

Information, Insights, and Analysis from the City of Los Angeles

data.lacity.org




STICKING AROUNLD.

Measuring the change in the bounce rate on data.lacity.org
before and after the redesign of the homepage.
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Showing the number of rows by the Number of Rows

Issue Date

\/,

Permit Type

data.lacity.org/







Build an identity.
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$1 LARGE LOTS fome hosly 11 foout ¥

The City of Chicago is selling vacant residential lots for $1. Here's how you get one.

East Garfield Park closed Greater Englewood Area closed
The second Large Lot Program ended in East Garfield Park on The first Large Lot pilot program ended on April 21st, 2014 and
August 4th at 11:59 p.m. Applicants will be contacted via a letter 414 applications for lots were received. Check the status of each
regarding the status of their application sometime after the 1st lot application. Closings are anticipated for late fall, pending City
week of October. Council approval.
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#techLA Competition:

After 24 hours of codigg,l a team that created an
e

application to efficiently deliver:supplies.to.homeless

shelters took home the top prize...

“One more thing,"” said [one winner],
"We're all in high school'™

LOS ANGELES TIMES
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SUBMIT A PROJECT  CREATE AN ACCOUNT

SIGN IN
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Leave a comment

Filed 18 days ago
ZA-2015-647-PAB

515 W 7TH ST, LOS ANGELES, CA
zoning administration  plan approval booze

Plan approval

Leave a comment

Filed 19 days ago
ENV-2015-634-EAF

206 W 6TH ST, LOS ANGELES, CA

environmental  environmental assessment

? miles from you

? miles from you

Conditional use to allow a full line of alcoholic beverages in conjunction with a proposed

approximately 5,000 square foot bar/lounge

CityGrows.LA

@kirkgaw - I'm very excited about the new NightClub "Rythm Room" in the Historic Core neighborhood! a



CAPITAL STEPPING UP.
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USC Grad Students Working on Vision Zero




http://s3.amazonaws.com/latrafficprojectusc






