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WHAT HAVE WE LEARNED?

➤ Low Code 

➤ Build tools for apps, not just apps 

➤ Better Open Data 

➤ Civic data is everywhere 

➤ Better Open Data 

➤ Think regionally 

➤ Hacks and Hackers 

➤ Stories Matter 

➤ Digital Services: 

➤ Small pieces, loosely joined



LOW CODE
(for America)





MVP WAS HAND-CODED, NO DATABASE
First version was just html,  

with each element manually updated by the concierge. (me)
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GETTING THE DATA

➤ “Data” typically shared on flyers or in-
person 

➤ Main website did not have a CSV, API, or 
any machine-readable format 

➤ Data had to be scraped from main 
website 

➤ Data was posted as an html table 

➤ Developer used PHP Scraper Gouette 

➤ More information

https://github.com/FriendsOfPHP/Goutte
https://medium.com/openstl/toys-for-tots-donation-locations-d6c7173a2cb9
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DATA HOSTED ON GOOGLE FUSION TABLES
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DONATEIT.TO BY JOHN KRAMLICH

http://donateit.to
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DEREK EDER’S SEARCHABLE MAP TEMPLATE

https://derekeder.com/searchable_map_template/

https://derekeder.com/searchable_map_template/


WHAT ARE OTHER “LOW CODE” IDEAS?
Airtable, Office 365, etc?



(BETTER)  
OPEN DATA, P1 

Think beyond city hall



OPEN DATA PORTALS
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IF YOU BUILD IT  
THEY WILL COME.



IF YOU BUILD IT  
THEY WILL COME.
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WORKSHOPS POSTED ON OPEN DATA
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MYIMMIGRATIONLA (DEPRECATED)
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CURRENT IMMIGRATION WORKSHOP VISUALIZATION (SOCRATA)



WHERE DOES THE DATA PEOPLE NEED LIVE?
NGOs, Universities, Companies, etc?



(BETTER)  
OPEN DATA, P2 

Think regionally







HOW CAN YOU CODE FOR ___?
County, region, state, etc?



HACKS & 
HACKERS

Rethink the 4th Estate
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CITY / CIVIC STORY TELLING



DIGITAL SERVICES
Small pieces, loosely joined
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WE WORKED AT THE FRINGES: SIZE

COBOL +  
Floppy Disks

Digital Service 
Teams
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DIGITAL SERVICES

➤ 311 (eg Abandoned Vehicle) 

➤ Pet Registration / Renewal 

➤  Lost Pet, Microchip, Adoptions 

➤ Parking Registration / Renewal 

➤ New Business Registration 

➤ Police Report 

➤ Bicycle Locker 

➤ Tree Permit 

➤ Building Permit Fees 

➤ Planning Fees 

➤ Parks Activity and Facilities Permit 

➤ Bike Registry



“
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Designing for inclusion is necessary.



CUT GROUP

➤ Organized by Smart Chicago 

➤ Designed to get civic apps into the hands 
of real users 

➤ Held at neutral locations (eg libraries) 

➤ Participants were “rewarded” for their 
participation (gift cards) 

➤ Ancillary benefit was not just user 
feedback/learning but also user adoption 

➤ See Dan O’Neil’s chapter in Beyond 
Transparency
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“Business as usual” won’t work anymore.
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Civic tech is no longer a “nice to have”… 
It’s a need to have. Now.
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There’s never been a more important time to be 
good at what [we] do.

- “The West Wing”


